
Norfolk Select Board' s Open Session Meeting Minutes
June 16, 2020

This meeting was held as a Remote Access Zoom Virtual Meeting.

Members Present: Kevin Kalkut; Christopher Wider; CiCi Van Tine. Members Not Present: None. Also
Present: Blythe Robinson, Town Administrator; Judith Lizardi, Executive Assistant.

Mr. Kalkut called the Remote Access Zoom Virtual Meeting to order at 7: 00 p. m. He announced this
meeting is being both video and audio recorded. He read a statement regarding the Massachusetts
State of Emergency and the associated state legislation allowing towns to hold remote access virtual
meetings during the COVID- 19 pandemic crisis. He reviewed that in accordance with the Governor' s
Order Suspending Certain Provisions of the Open Meeting Law, G. L. c. 30A, § 20, relating to the
2020 novel Coronavirus outbreak emergency, the June 16, 2020, 7: 00 p. m. public meeting of the
Norfolk Select Board shall be physically closed to the public to avoid group congregation. Alternative
public access to this meeting shall be done via Zoom online video conferencing. This application will
allow users to view the meeting and provide comments during allocated windows as outlined in the
Board' s Public Comment Policy. He noted the Zoom Meeting link and the Zoom Meeting call- in
number are provided on the agenda. He stated that all supporting materials have been published to
the website.

Ms. Robinson reviewed the agenda.

Executive Session

Executive Session under M. G. L. c. 30A, § 21( a)( 3) to discuss settlement of litigation,
specifically James B. Lorusso Trustee v. the Zoning Board of Appeals and Marie & Bruce
Simpson Land Court Case # 18MISC16943

At 7: 05 p. m. a motion was made by Mr. Kalkut to move that the Board vote to enter into Executive
Session under M. G. L. c.30A, § 21( a)( 3) to discuss settlement of litigation, specifically James B. Lorusso
Trustee v. the Zoning Board of Appeals and Marie & Bruce Simpson Land Court Case # 18MISC16943,
and further to invite Town Counsel Cynthia Amara, Town Administrator Blythe Robinson, and Executive
Assistant Judith Lizardi. The Board will reconvene into open session at the end of the executive session.
The motion was seconded by Ms. Van Tine. A roll call vote was taken as follows: Mr. Wider— aye; Ms.
Van Tine — aye; Mr. Kalkut— aye. All were in favor.

At 7: 14 p. m. a motion was made by Mr. Kalkut to close the Executive Session and enter into open
session. It was seconded by Mr. Wider. A roll call vote was taken as follows: Mr. Wider— aye; Ms. Van
Tine — aye; Mr. Kalkut— aye. All were in favor.

At 7: 17 p. m. the open session of the meeting resumed.

COVID- 19 Updates

Ms. Robinson stated that the Town website has been revised with a separate section for all COVID- 19
related information including the number of cases, open Town buildings, municipal services, and
restaurant and business information. She noted there have been no new cases of COVID- 19 in the
past week in Norfolk with the number of cases remaining at 25.
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Public Comment

None.

Action Items

Please consider making appointments to various Town Boards & Committees
Ms. Robinson stated that this item is on the agenda for the Select Board to continue making
appointments to various boards/ committees. The Select Board' s meeting packet contains information
for the Board to consider appointment of Val Stone to the Conservation Commission. There is a joint
appointment up for renewal of Mr. Brian Mushnick to the Tri- County School Committee. This
appointment requires a joint vote of Norfolk's Select Board Chair, Norfolk' s local School Committee

Chair, and Norfolk' s Moderator per the School' s Superintendent- Director Stephen Dockray. Both School
Committee Chair Thomas Doyle and Moderator Jay Talerman have been invited to the meeting to act
on this appointment. Also provided in the Select Board' s meeting packet is an updated spreadsheet
showing all of the relevant committees and the status of the membership. Those persons who are
highlighted in yellow are requesting reappointment.

Mr. Val Stone provided background information about himself and stated that he has a master' s
degree in sustainable agriculture and is interested in conservation. Mr. Wider stated that from Mr.
Stone' s resume, it looks like he would make a great contribution to the Conservation Commission.

Mr. Mushnick provided background information about himself and stated that he is currently the vice
chair of the Tri- County School Committee. He noted that he attended the Tri- County Regional
Vocational Technical School many years ago.

A motion was made by Mr. Kalkut that the Board vote to appoint Val Stone to the Conservation
Commission. It was seconded by Mr. Wider. A roll call vote was taken as follows: Mr. Wider— aye; Ms.
Van Tine— aye; Mr. Kalkut— aye. All were in favor.

A motion was made by Mr. Kalkut that the Board vote that Brian Mushnick be reappointed to the Tri-
County School Committee. It was seconded by Mr. Doyle. A roll call vote was taken as follows: Mr.
Kalkut— aye; Mr. Doyle— aye. All were in favor. Mr. Jay Talerman, Moderator, was not in attendance
at the meeting to vote.

A motion was made by Mr. Kalkut that the Board vote to make appointments to committees for the
period beginning July 1, 2020, for all those persons highlighted in yellow on the appointments list. It
was seconded by Mr. Wider. A roll call vote was taken as follows: Mr. Wider— aye; Ms. Van Tine —
aye; Mr. Kalkut— aye. All were in favor.

Please consider approval to file an application with the State Dept. of Local Services to implement a
FY21 1/ 12 spending plan
Ms. Robinson stated that in an abundance of caution, this item is on the agenda so the Select Board

can approve the filing of a 1/ 12 spending plan for FY21. This could become necessary if for some
reason the annual Town Meeting is not finished by midnight on June 30th, or the meeting had to be
postponed into the month of July or later. The State Dept. of Local Services has strongly urged all
communities to submit these at their earliest convenience so they can review them and be ready to
approve them for communities if need be without delay. Included in the Select Board' s meeting packet
is the plan developed by Finance Director Todd Lindmark, as well as the relevant section of the Acts of
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2020, Chapter 53 as guidance on this topic. The law allows for full prepayment of expenditures that
are generally paid at the beginning of the year such as pension assessments, insurance premiums,
contractual obligations, and debt service payments, as well as regular expenditures such as payroll
and expenses.

Mr. Kalkut noted that Town Meeting is scheduled for next Wednesday with both inside and outside
seating planned. A plan is currently being worked on in the event of rain. Mr. Lindmark reviewed
scheduled payments due on July 1, 2020.

A motion was made by Mr. Kalkut that the Board approve the filing of an application with the State
Dept. of Local Services to implement a FY21 1/ 12 spending plan should the Town be unable to
complete Town Meeting prior to midnight on June 30, 2020. It was seconded by Mr. Wider. A roll call
vote was taken as follows: Mr. Wider— aye; Ms. Van Tine — aye; Mr. Kalkut — aye. All were in favor.

Please consider authorizing the Chair to submit a request to the State Dept. of Local Services to deficit
spend for COVID related expenses for FY2020

Ms. Robinson stated that the Town applied for a portion of the Federal CARES Act funds allocated to
Norfolk by the State and is in the process of submitting a similar request to FEMA. While the CARES
funds are expected shortly, the FEMA funds may take longer to receive. The State Director of Accounts
has the authority to give approval for the Town to deficit spend such accounts provided the Town
submits a request to do so. This item is being requested for the approval of the Select Board to ensure
that should it be necessary; the Town is able to deficit spend relevant accounts and that it will not be
determined as a negative adjustment to Free Cash. A copy of the State bulletin on this topic is
included in the Select Board' s meeting packet.

Mr. Lindmark stated the Town already received CARES funds of approximately $ 49, 000.

A motion was made by Mr. Kalkut that the Board authorize the Chair to submit a request to the State

Dept. of Local Services to deficit spend for COVID related expenses for FY2020. It was seconded by
Mr. Wider. A roll call vote was taken as follows: Mr. Wider— aye; Ms. Van Tine — aye; Mr. Kalkut—
aye. All were in favor.

Please consider the Board' s preference to take a position on any articles on the Annual Town Meeting
Warrant

Ms. Robinson stated that included in the Select Board' s meeting packet is a copy of the motions for
Town Meeting and the warrant articles. The motions were discussed at the Moderator' s meeting last
week and are almost in their final form. Also included are the Transfers for Article 3 and the Water
Budget for Article 6. These both need to be voted on as Free Cash or retained earnings are used.  She

noted that the Select Board can discuss any of the articles as to whether or not the Board wants to
take a position on them, particularly those brought by other boards or citizens' petitions.

Mr. Kalkut asked if historically the Select Board takes positions on specific articles. Mr. Lindmark stated
that if the Select Board feels strongly on any article, it is usually discussed at Town Meeting. Ms. Van
Tine agreed. She noted that if she feels strongly about a specific article, she will let her position be
known as a townsperson and a taxpayer.

A motion was made by Mr. Kalkut that the Board approve the utilization of$ 136, 207 of Free Cash for
Year End Transfers in Article 3, and $ 173, 000 in Water Retained Earnings for Article 6. It was
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seconded by Mr. Wider. A roll call vote was taken as follows: Mr. Wider— aye; Ms. Van Tine — aye; Mr.
Kalkut— aye. All were in favor.

Please consider changing the date and location of the annual town meeting currently scheduled for
June 24th

Ms. Robinson stated that in the past two weeks there have been several meetings and multiple
conversations about the best location for Town Meeting within the High School complex, either the
football field or a combination of the cafeteria and a roped- off area outdoors adjacent to that space,

as well as whether a 7 PM start is a good idea if late day thunderstorms are a concern and/ or the
quality of the lighting on the football field is at issue. Another meeting is planned for Monday with KP
staff to continue discussions and determine a final plan. She noted that the Moderator suggested that
perhaps the Board would want to entertain the idea of changing Town Meeting to Saturday, June
27th, and as well, whether it should remain at the High School or be on a field in Norfolk. She stated

that the details of the final plan regarding location, time, access, and safety will be posted to the Town
website.

Mr. Kalkut thanked the KP staff for their efforts in planning how to execute Town Meeting in the safest
way for the community.

No motion was made for this agenda item.

Please consider setting the Board's Meeting Schedule for 2020
Ms. Robinson stated that at the last Select Board meeting it was agreed to formulate the calendar at
this meeting, with the understanding that there would be one meeting each in the months of July and
August, and then the Select Board would return to a more typical schedule beginning in September.
The Board has traditionally met on the first and third Tuesdays of the month, except during the
summer to accommodate time away.

Select Board members discussed and confirmed the following Select Board meeting dates: July 14,
August 11, September 1, and September 15, 2020.

No motion was made for this agenda item.

Please consider approval of the request by Exhale School of Dance to hold a dance celebration on
Town Hill on Saturday, August 22, 2020, from 10 AM to 4 PM with set up beginning at 8 AM with a
rain date of August 23, 2020

Ms. Robinson stated that a request from Jennifer Cote, Owner and Director of the Exhale School of
Dance, to utilize Town Hill for an outdoor celebration of dance on August 22, 2020, was received. This

business has been impacted by the limitations required during the pandemic, and they would like to
hold this celebration outdoors to comply with current orders issued by the State. All of the relevant
departments have signed off on this event, and there are no other scheduled activities that day. She
noted the Town does not typically rent the Town Hill space for private events; however, this event is
intended to be a public celebration. She stated that Ms. Cote has requested to use a 20 ft. x 30 ft. tent
during the event to keep the dancers covered from the heat. As the Select Board did for the restaurant

at the last meeting, Ms. Robinson recommended the required building permit be obtained and safety
inspection be conducted, but the fee for the permit be waived.
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Ms. Cote stated that her business has been open for three years. They have been conducting virtual
classes during the pandemic. This event is meant for closure and a sense of ending the season; they
are excited to have this celebration. She stated she is requesting the tent because she is concerned
about sun exposure for the dancers. Mr. Kalkut stated that in the Select Board' s efforts to assist small
businesses in Town to get back up and running, he is inclined to do whatever the Board can to assist.

A motion was made by Mr. Kalkut that the Board approve the request by Exhale School of Dance to
hold a dance celebration on Town Hill on Saturday, August 22, 2020, from 10 AM to 4 PM with set up
beginning at 8 AM with a rain date of August 23, 2020, and further that the building permit fee for the
tent be waived by the Town. It was seconded by Mr. Wider. A roll call vote was taken as follows: Mr.
Wider— aye; Ms. Van Tine — aye; Mr. Kalkut— aye. All were in favor

Discussion Items

Please discuss future additional public health staffing with the Board of Health
Ms. Robinson stated that included in the Select Board' s meeting packet is an email from Ms. Fran
Sullivan, a member of the Board of Health, requesting the Select Board and Advisory Committee
consider increasing the FY21 Board of Health budget to add a part- time Public Health Director not only
due to the current pandemic, but for other reasons regarding effective public health measures. This
item has been placed on the agenda so that the Select Board can have a discussion with the members
of the Board of Health on this topic. Also included the meeting packet is background on eligible
expenses under the CARES Act, which Ms. Sullivan identified as a funding source. Ms. Robinson stated
that she agrees with Ms. Sullivan that Norfolk has not traditionally focused enough resources on public
health, which has been very apparent during this pandemic. She noted the Town has been well
supported by Norfolk's VNA assigned nurse Alyssa Kaiser, and the Town has received additional
separate grant funding to cover a fair amount of the needed nursing services which are eligible
expenses under CARES or FEMA. However, she pointed out that those funds will only be available
through the end of this calendar year. She suggested that a longer- term solution is needed and this
meeting can be a starting point for what both the Board of Health and Select Board may want to
accomplish. For various reasons, conversations with KP partner towns earlier this fiscal year who have
more resources in this area than Norfolk did not enable this to be brought forward as a regional plan;
she recommended those conversations be restarted which might enable a plan to be put together
before fall Town Meeting to ask for funding. At this juncture, the pandemic at present must be
addressed. She stated she does not recommend increasing the budget that Town Meeting will vote on
June 24th as it is not known what the revenue picture will be for FY21, and further budget cuts may be
required.

Ms. Sullivan thanked the community for all they have done throughout the pandemic. She stated that
she thinks that in the long term, COVID- 19 is not going to go away. She noted there will be a flu clinic
in the fall and possibly other clinics if a COVID- 19 vaccine is established. Many businesses are reaching
out to her for guidance on reopening. She stated that they could use one person as a point person to
take the burden off others who are doing this work. She stated that the Town could use at least a
part- time director of public health, someone with a master' s degree in public health.

Mr. Kalkut thanked Ms. Sullivan and the Board of Health for their leadership during this time. Mr.
Wider noted that Ms. Robinson suggested regionalization of this initiative. Ms. Robinson stated that

she has had conversations with Wrentham as they have two public health nurses on staff. There may
be an opportunity for an intermunicipal agreement to possibly buy some nursing services through
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Wrentham. Mr. Wider asked if there is a way to obtain some part- time help and apply it to the CARES
Act funding. Ms. Robinson stated that she does not know when the next CARES Act application will be
available.

Ms. Ilene Segal, Board of Health member, stated they spent $ 9, 000 during this time. She stated the
Wrentham grant application was not accepted as five communities were needed to apply together.
She talked about the regionalization of local boards of health and noted they are all volunteers and not
paid. She discussed the roles of the board of health and stated that getting someone to help would be
good at this time. Ms. Van Tine stated that she appreciates this being brought to the Select Board.
However, it is premature to add another position to the Town as the budget is very tight; she is not
comfortable adding positions when they may be asking for cuts. She noted appreciation that people
are exploring other avenues for gaining the funds necessary. She agreed it is an important role, but is
mindful that the resources to pay for it may not be available by the Town. Mr. Kalkut stated he
believes there is still much to learn about what is going to be involved in the future with opening the
schools. He would be happy to learn more about the potential for regionalization. He noted that he
shares Ms. Van Tine' s concerns that there are a number of areas that resources need to be dedicated,

and it would be difficult to add positions while trying to maintain the positions that the Town currently
has. He thanked Ms. Sullivan and Ms. Segal for their participation in the meeting and stated he would
look forward to exploring this further.

Please discuss status of changes to the FY21 budget to achieve reductions approved by the Board
Ms. Robinson stated this item is on the agenda to give the Board an update on actions to balance the
budget to the 0. 13 percent increase approved. The reduction of$ 983, 063 was broken down in the
following manner: MECC Assessment $ 380, 564 ( with 3/4 cut now and 1/ 4 cut at Special Town Meeting),
Town of Norfolk $ 204,849, Norfolk Schools $284, 822, and KP Schools $ 112, 828. She stated that
included the Select Board' s meeting packet is the budget with adjustments to reflect the Town' s share
of the reductions. Over the last two weeks considerable time was spent meeting with the Town' s
unions to determine if concessions could be achieved, which were unsuccessful thus other reductions
were made Included in the meeting packet is a list of the adjustments made. She noted that the
overall budget increase on the last page of the document shows both a . 36 percent and . 13 percent
increase. The difference is the MECC assessment being left in the budget at this time of$ 95, 141 to
cover Norfolk' s first quarter payment if needed. The Intermunicipal Agreement adding the two towns
is expected to be executed next week. She reviewed each of the eight budget adjustments which
together total $ 205, 000. She noted the plan is to post the budget to the Town' s website tomorrow.
She thanked Mr. Lindmark for the work he has done putting together these budget iterations.

Mr. Kalkut stated appreciation for the initiative of Ms. Robinson and other department heads who
volunteered not to take any salary increase. Ms. Van Tine recognized and appreciated what everyone
had to give up for this budget. Mr. Wider said it was great that everyone was able to come together to
get to the budget number needed.

Mr. Haddad, 138 Red Maple Run, noted the extraordinary efforts Ms. Robinson and Mr. Lindmark have
made to bring the budget home, and he admires what they have done to make it happen. He asked if
the unions and department heads that did not give back could be identified as he wanted to recognize
those who did step forward. Ms. Robinson said she respectfully declined to answer as it is not a good
management practice to put one against another. In this particular year, none of the union contracts
were open; there was no obligation for the unions to bargain with the Town. As well, it is a personal
decision for the department heads if they want to be identified as having given up their increase.
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Town Administrator Update

Ms. Robinson provided some updates and insights to Town operations. She stated that the MECC
Board met and all four towns voted to change the intermunicipal agreement to add Mendon and
Millville; the agreements will be signed by the end of the month. The Town' s 2019 Annual Report was
received today. The electronic version should be posted on the Town' s website tomorrow; 100 hard
cover reports were purchased and are available. The budget will be posted on the website tomorrow.
She stated the State Senate is working on a $ 300 million bill which the governor plans to sign; this
would bring $ 200, 000 to Norfolk. She discussed a problem with the chiller in the Library; $ 10, 000 from
Facilities will be needed to fix the problem. Through a MIIA wellness grant which required no matching
funds from the Town, the Town was able to purchase $ 12, 000 of fitness equipment for the police
station. The DPW has been notified by Columbia Gas that the gas main extension project which was
shut down last fall will be restarted. An announcement will be forthcoming on the website regarding
the transition from trash bag stickers to trash bags; the announcement will include the details of this

transition as well as the names of local retailers who will be stocking bags for purchase by residents.

Report of Warrants

The following warrants have been signed:

A motion was made by Mr. Kalkut to approve the following warrants:

3/ 13/ 2020 18P20 & 18PS20 $ 836, 371. 52 ( Revised)
6/ 1/ 2020 37ADJ20 $- 9. 00

6/ 2/ 2020 49V20 $ 442,406. 27

It was seconded by Mr. Wider. A roll call vote was taken as follows: Mr. Wider— aye; Ms. Van Tine—
aye; Mr. Kalkut— aye. All were in favor.

A motion was made by Mr. Wider to approve the following warrants:

5/ 29/ 2020 LUMP20 $ 1, 569, 917. 40

6/ 5/ 2020 24P20 & 24PS20 $ 825, 363. 30

6/ 9/ 2020 50VS20 $ 97, 519. 60

6/ 9/ 2020 50V20 $ 583, 069. 58

It was seconded by Ms. Van Tine. A roll call vote was taken as follows: Mr. Wider— aye; Ms. Van Tine
aye; Mr. Kalkut— aye. All were in favor.

Approve Minutes

A motion was made by Ms. Van Tine that the Board approve the minutes of the May 19, 2020,
regular meeting. It was seconded by Mr. Wider. A roll call vote was taken as follows: Mr. Wider —
aye; Ms. Van Tine — aye; Mr. Kalkut— aye. All were in favor.

Mr. Kalkut reminded residents about the Town election on June 23, 2020, including mail- in ballots
and in- person election hours. He noted that Town Meeting is scheduled for June 24, 2020, and
additional information will be provided on the Town website.
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At 8: 42 p. m., a motion was made by Mr. Kalkut to adjourn the meeting. It was seconded by Ms. Van
Tine. A roll call vote was taken as follows: Mr. Wider— aye; Ms. Van Tine — aye; Mr. Kalkut— aye. All
were in favor.

The next meeting of the Norfolk Select Board is scheduled to be held remotely on Tuesday, July 14,
2020, at 7: 00 p. m.

This is a true and accurate report of the Select Board' s remote meeting of June 16, 2020.

Ci n Tine, Clerk
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